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In prison, a Drug Rehab That Pays Off

Even Skeptics are impressed with treatment that uses brutally
honest encounter groups and ex-offenders as counselors.

Tax Payerssavein thelong run.

By DAN WEIKEL
TIMES STAFF WRITER

Captain Michael Teichner wasthrilled with his
promotion at Donovan State Prison except for one
thing. Hisnew dutiesincluded supervisngthe
fecility’ sprivately run drug trestment program.

Teichner--known as* lceman” around the prison
yard--didn’t much believein rehabilitating criminas.
During histwenty year career withthe Cdifornia
Department of Corrections, he had seen plenty of
reform-minded do-gooders come and go. When he
met over lunch with Elaine Abraham of thenon-
profit Amity Foundation of Cdifornia, whichrunsthe
rehab center, helived up to hismoniker.

“Quitefrankly,” the lceman said of prison drug
treatment programs, “1 don’t think they work.”

Four yearslater, Teichner isachanged man--like
many of the convictswho undergo Amity’ syearlong
regimen and now lead productivelives. Today, he
saysthe only problem with drug and a cohol treat-
ment isthat the exploding prison population can't get
enough of it. Comparedto

the checkered performance

re-incarceration rates, saving taxpayers millions of
dollarsayear. Consequently, prison officalsgrap-
pling with unprecedented overcrowding dueto the
nations swar on drugs have started to rethink how
they deal with addicted prisoners. Thetask before
themisdaunting.

Nationally, only onein six of an estimated
800,000 inmatesinvolved withillega drugsrecieves
any treatment, most of it sporadic education classes
or weekly counseling sessionsthat don’t do much
good.

Littlein theway of treatment has been provided
because many law enforcement officalsand legida
torsbelievethat tough sentences are the best way to
deal withthenation’ sdrug problem. Academic
researchinthemid-1970sa so fostered thelong-

AN INMATE LEAVING PRISON GIVES A FRIEND STAYING BEHIND AN
EMBRACE AT AMITY’S DRUG TREATMENT PROGRAM
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programsfor convicts, Amity
and smiliar projectsaround
the country may offer correc-
tionsofficasapowerful
weapon to reduce crime,
addiction and soaring prison
costs. Thelatest research
showsthat by weaning
convictsoff illegd drugs--
whicharewidely available in
prison--and overhauling their
lifestyles, such programscan
sgnificantly lower




held, some say mistaken, belief that nothing works
whenit comesto reforming criminas.

In Californiaan estimated 100,000 state prison
inmates have histories of chronic drug and acohol
use. But thereare only 400 dotsin the corrections
systemthat offer treatment considered intensive
enough to break the dangerouscycleof crimeand
addiction.

At Donovan, amedium security prisoninanarid
valley east of San Diego, hundreds of convicts
apply for no morethan 20 dotsthat become
available every month. For thosewho get ac-
cepted, thetreatment can rewiretheir lives.

The Amity program,which opened at Donovan
in 1990, contractswith the Corrections Depart-
ment for 1.5
millionayear.
Itisaso-
caledthera-
peutic com-
munity, astyle
of intendve
trestment
thought to be
mogt effective
for fdonswith
ubgtantia
cimind
records.

For 9to
12 months,
200 partici-
pantssharea
housing unit,
dining facilitiesand recreationd areasonthemain
yard. Upon releasefrom prison graduating parol-
ees can volunteer to continue taxpayer-funded
counsdgling a Amity’ sresidentid off-steprogram
nestledin awooded hillsdein north San Diego
County.

At bothfacilities, convictsarerequired to attend
asteady stream of seminarsand encounter groups
run by recovering addicts, ex-convictsand some
of the most experienced substance abuse counse-
lorsinthefield.

Theroutineisrigorous. No one getstime of f
their sentencesfor participating or reprievesfrom

prisonwork. Unlikewithrehabilitation effortsat
other penitentiaries, Amity enrolleesarenot isolated
from Donovan’ smainyard, wherethereare
temptationsto use smuggled drugseveryday.

Thegoal isto teach convictsto deal with
persond problemsandtolivelifewithout drugsand
crime.

But thejob isdifficult becauseinmatesare
among the hardest substance abuserstotreat.
Their complicated pathol ogies often include pov-
erty, gang membership, mentd illnessand child
abuse. Relapseiscommon, and change happensat
aglacial paceover many months.

Much of thetransformation, if it occurs, takes
placein encounter groupsthat attempt to dissect--
with brutal
honesty--
what caused
theconvict's
substance
abuseand
crimind
behavior.

The
sessonsare
filledwith
discussons
about trust,
personal
accountabil-
ity, relation-
shipswith
women,
family
problems,
substance abuse and theinner ragethat leadsto
violence. By drawing inmatesout, counselorssay,
they can help them understand their problemsand
find solutions.

Nothing Easy About FacingtheTruth

“Theisnothing easy about facing the truth about
yourself,” former cocaine addict and crack dealer
Terry Ward saysof Amity’ sgroup discussions.



AN INMATE WHO HAS JUST COMPLETED A YEAR IN THE AMITY PROGRAM AT R.J. DONOVAN IS WELCOMED BY
FELLOW PAROLEES AT THE AMITY RESIDENTIAL FACILITY AT VISTA
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“Thebadder you act themorethey dig. It'shardto
keep up thefacade. They just pick piecesout of
your story and make you humble. Thefirst few
monthswill tear you apart.”

Ward, 40, was aviolent hustler and convicted
armed robber, known to denizens of South-Central
LosAngelesas“Voltron.” Heawayscarried two
pistols, aknifeand acanethat heused asa
weagpon.

Skilled with arazor blade, Ward could sculpt a
$5 piece of crack soit looked likeit wasworth
$15. Onthe street hewould not hesitateto beat up
someone at the smallest provacation. Heonce
brokeaman’sjaw for calling him by hisgiven name.

Ward was paroled in 1991 after serving two
years at Donovan. He stayed so long in Amity’s
off-site volunteer program that he had to be told
to leave. Today, he manages a Wendy’ s restau-
rant and livesin Spring Valey, arural community
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east of San Diego. Hehasfinally gottento know his
19-year-old daughter, whom he abandoned more
than 10 yearsago.

“Volron was abad person. Hedied in prison,”
Ward said. “ Thereare people who go through
Amity and useagain. | choosenot to. I’ve been
insanelong enough.”

On one recent morning, 15 convicts, some just
likeWard, gather for group therapy inthe Robin
Gabrid Room of Amity’ sprison compound.

Gabrid graduated from an Amity jail programin
Arizona, wheretheorganization gotitsstartinthe
1980s. Shedevoted her lifeto thefoundation until
shedied of cancer in 1990.

Half the people here are doing timefor violent
offenses, including murder. All havehistoriesof
drug and alcohol abuse. Though prisonisaplace
wherereveding inner fedings can beinterpreted as
asign of weakness, most are not afraid to talk.

“All my relationships have been built on lies,”



saysone barrel-chested convict with corn-rowed
hair. “I fal inlovewith awoman and then sheis
with my best friend. Women just play aman’ sheart
and throw’ emtothecurb.”

“I’venever been around adecent woman,”
another inmate volunteers. “I’vebeenin crack
housesalot of my life, and you don’t trust anyone,
man or woman.”

“Onthestreets, | wasapredator. | preyedon
women,” sayscounsgor Ernie Logan, an ex-convict
and recovering addict whosefather wasan aco-
holic. “I had alot of trust issuestoo. My mother
and father betrayed measachild.”

Logan' sreferenceto childhood strikesachord
with agoateed inmate Sitting acrossfromhim. Heis
doing eight yearsfor robbery. Regection has
weighed heavily on hismind for years.

“I'mvery consciousof thepain| feel,” hesays.
“If Erniewon’t say hellotome, | fed like, ‘----
Ernie’ Something that small makes methink back
onwhen | wasakid, al the shameand grief of
being abandoned by my parents. That emotion has
energy. Thepower ishardto control.”

“But,” counselor Logan responds, “if you arein
touch with what happened to you and thepainit has
caused you, you shouldn’t be doing the samethings
to someoneese. You shouldn't betaking it out on

somebody else.”

Treatment Is ‘Cheap and It Works

If drug treatment advocates had their way,
programslike Amity’ swould beavailableto every
convict seeking help. Incarceration alone, they say,
does not necessarily stop addiction or protect the
publicinthelongrun.

State figures show that the average drug offender
in Cdlifornia, whether convicted of sdes, distribution
or possession, isreturned tothe street in 18t0 24
months.

Proponents say effective drug treatment pro-
grams can be provided at afraction of the billions of
dollars being spent on one of thelongest building
boomsinthe history of the state pena system.

If present trends continue, the Caiforniaprison
populaton will risefrom 141,000 to morethan
200,000 by 2000. Slightly morethan 50,000

inmateswill bedoing timefor drug-related offenses.

Assuming today’ s prices--which do not include
the expense of building more prisons--drug rel ated
felons could cost taxpayers $500 million to $1
billion ayear toincarcerate by theend of the
century.

“We' vetaken the tough-on-crime approach to
drugs. Now we haveto figure out what to do with
theincreasing numbersof peoplein prison. Tresat-
ment isagood way to go. It'scheap and it works,”
saidHarry K. Wexler, aresearcher for the National
Development and Research Institute, aNew York-
based think tank that specidizesin crimina justice
issues.

For almost two decades, Wexler has studied
prison substance abuse programsnationwide. His
findings show that there-incarceration ratefor
Amity, including dropouts, isabout 20% lower than
for untreated convictstwo years after releasefrom
prison. Itisestimated that about 65% of untreated
convictsarerearrested within the sametime period.

The most dramatic reductions occurred among
program graduates who received several months of
treatment a Amity’ soutsdefacility. Of that group,
16% were rearrested.

The California Department of Corrections
estimatesthat if Amity treats 2,100 inmatesover
sevenyearsat acost of $1.5 million ayear, taxpay-
erswould recoup the program’ sexpenses and save
$4.7 millionin prison costs dueto reduced recidi-
vian.

Assuming that Amity-style programswere
estabishedindl 32 state prisons, taxpayers  poten-
tid savingscould be ashigh as $150 million over
seven yearsif the current level of successwere
maintained.

And that does not revea thetota savings.
Convictswho go straight no longer tax thepalice,
court and social welfaresystem. Theandysisaso
doesnot include other benefitsto the corrections
system, such aslessviolence and fewer violations of
prisonrules.

Amity “isdoing better than | ever anticipated,”
said Donovan Warden John Ratelle. “1f we had
only a10% reductioninrecidivism, that would bea
success. Itisworththemoney to do what weare
doing.”



He grew even more convinced that the program
was making progresswhen he ordered surprise
urinetestsat thetreatment unitin 1991. The
random testing was conducted on aMonday
because prison drug useis often heaviest on week-
ends. Authoritiesexpected that 25% of inmates
tested would test positive, but only onedid--for
marijuana.

Even the Unwilling Get Drawn Into
the Process

In many ways, prisons are perfect settingsfor
drugtreatment. Thereisalarge captiveaudience.
|nmates are often motivated by many factorsfrom
sheer boredom to measuresthat haveincreased
sentencesfor repesat offenders, such asCdlifornia’s
three-gtrikeslaw.

Even theunwilling get drawn into the process
despitethemselves, such asRocky R. Reeder, a
heroin addict and habitua crimmina who appliedto
Amity just to stop histransfer to aprisonin North-
ern Cdifornia

Reeder, 41, of San Diego, had been aone-man
crimewave. By hisown estimate, he stolemore
than 70 vehicles, and each week burglarized two or
three housesfor much of hiscareer. I1f someone
was deeping on the sofa or taking ashower when
he entered, thebigger thethrill.

Hewent to juvenile hall and the CaliforniaYouth
Authority morethan adozentimes. Hehasbeen
sent to prison seventimes, thelast to Donovanin
1992 for possession of stolen property.

“Atfirgt, | didn’t care about treatment,” he said.
“But | sartedlistening totheleadersin group
therapy. They werejust likeme. It madeadiffer-
ence. The person had beenthere, and | could
relae”

Reeder, who has been off drugssince May
1992, workswith hisson asatechnician for awater
purification business. Heredlizeshe can never
gpologizeto hisvictims, so he occasiondly visits
Amity’ sparolee program and counsalsthosein
treatment.

“Many convictsare amenableto changing their
behavior,” said LewisY ablonsky, an expert on
residentia trestment programsand professor
emeritusof sociology and criminology at Ca State
Northridge. “Amity isasmall program evenin

Donovan, but it isasignificant demonstration of
what can bedone.”

He predictsthat well-run trestment projectsin
every state prison could significantly reducethe
inmate popul ation.

Substance abuse treatment has been added to
two other prisonssince Amity arrived at Donovan.
The Correctiona Ingtitutefor Women in Frontera
opened the Forever Free program for 120 inmates
severd yearsago. An80-bed facility called Walden
House hasbegun at the CdiforniaRehabilitation
Center in Norco.

Thisfal, thefirst 1,056 beds of a 1,456-bed
facility will open at Corcoran. The Corcoran
programwill morethan triple the statewide capacity
of treatment for convicts--acrucia test to seeif
drug rehabilitation can work on alargescae.

“1 don’t think we have seen aserious effort at
prison trestment until thelast few years,” said John
Erickson, director of substance abuse programsfor
the Department of Corrections. “Thereisnow an
al-out effort to refinetreatment strategies.”

He said adding large numbers of treatment beds
to the prison system hasgone slowly because
reliable research hasnot been availablein California
until thelast few years.

Whether drug treatment will be expanded ona
massive scaleishard to predict, even with more
postiveresearch. Legidators, government officias
and correctional officersworry that abroad expan-
sonmight compromisethequaity of smdler,
successful programslike Amity.

“People need to be convinced that thisismore
than an aberration,” said Rod Mullen, president of
the Amity Foundation. “They needto seethisas
something asnormal asaprisonindustry program,
or areligious program or ahigh school education
program. But that kind of shift in attitude does not
happen overnight.”

Indeed, it hasn’t. Thefirst drug and alcohol
programsfor convictswere established in the 1930s
at twofedera prisonsin Lexington, Ky., and Fort
Worth, Texas. Because such effortswere poorly
administered and ineffective, crimind justice experts
cameto believethat little could be doneto rehabili-
tate convicts.

That attitude did not begin to change until the



early 1980s, when a substance abuse treatment
program called Stay ‘N’ Out reported some sub-
stantial successat the Arthur Kill State Prison on
Staten Idand, N.Y.

Asmore positiveresultsemerged from apro-
gramin Oregon, thefedera government began
to fund pilot projectsacrossthe country. Since
then, encouraging findings have been reported in
Cdifornia, Delewareand Texas.

Still, many public officials approach theissue
with caution. CraigL. Brown, Cdiforniafinance
director, said many legidatorsand bureaucrats
would be more encouraged about prison drug
treatment if theimprovements could be demon-
strated at five years after rel ease, instead of two
yearsnow used for research purposes.

“There are some people who think drug treat-
ment hasmargina impact and isnot long-lasting
enough,” Brown said. “Ontheother handthe
existing projects have been well-researched with
good scientific methods. Everything looksvery
promising, but you can't say itsadam-dunk
winner right now.”

Among thosewho are now believersisstate
Senate Democratic Leader Bill Lockyer of Hay-
ward. Heintroduced legidationin March that
would add 4,000 treatment slotsto the correc-
tionssystem by 2002. The proposal has some
bi partisan support.

The dtatelegidative andyst’ soffice estimatesthat
the expansion might savetaxpayers$36 milliona
year in addition to aone-time savings of $85 million
by avoiding the construction of facilitiesfor 2,000
inmates

“Thecurrent policy of building more prisons
wastes money and doesn'’t rehabilitate thosein
Stuationswhereit might work,” Lockyer said.

“1 don’t consider myself ado-gooder or alib-
eral ontheissue. If thiscan help aconvict,
improve public safety and save money, that
soundslikeawinner tome.”
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