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Year 3 CFCI Care Grant

Request for Applications Instructional Webinar

Amity Foundation is dedicated to 

the inclusion and habilitation of 

people marginalized by addiction, 

trauma, criminality, incarceration, 

poverty, racism, sexism, 

homelessness and violence.

We strive to improve health, and 

promote environmental, social and 

economic justice.

Amity is committed to research, 

development, implementation and 

dissemination of information 

regarding community building.

La Fundación Amistad se dedica a la 

inclusión y habilitación de personas 

marginadas a causa de sus problemas 

de adicción, experiencias traumáticas, 

encarcelamiento, pobreza, 

discriminación racial o sexual, carencia 

de vivienda, y violencia.

Nos esforzamos por mejorar la salud y 

promover la justicia ambiental, social y 

económica.

La Fundación Amistad está entregada 

a la investigación, desarrollo, ejecución 

y difusión de información dirigida a 

construir un sentido comunitario más 

completo.
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Team Introductions

• Rebecca Gray

• Juan E. Jaimes

• Bianca Vargas

• Suzanne Dave
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Land Acknowledgement

To learn more about the First Peoples of Los Angeles County, 

please visit the Los Angeles City/County Native American Indian 

Commission website at lanaic.lacounty.gov.

https://lanaic.lacounty.gov/
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Centering Community

We want to take a moment to acknowledge the community 

and the price paid by individuals that has resulted in 

responses such as the funding opportunity presented today.

At Amity, we use quotes to help us ground our work.

History, despite its wrenching pain, cannot be unlived;
But if faced with courage, need not be lived again.

-Maya Angelou, On the Pulse of the Morning
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Housekeeping
QUESTIONS:

1. We will read questions aloud from the chat during 

the slide presentation

2. Use the “Chat” feature to type in your question 

3. “Send" your chat questions to “Everyone” (as 

others may have the same question) 

4. Team members will only respond to questions that 

are entered into the chat

If you are connected by telephone, press *9 to raise 

your hand during a question checkpoint and we will ask 

you to unmute yourself so your question may be 

answered.

If we cannot answer your question in full during the 

webinar, or you do not wish to ask publicly, please 

contact us through email at TPAgrants@amityfdn.org

RECORDING 

DISCLOSURE:

This instructional 

webinar is being 

recorded and will be 

posted for viewing at 

www.amityfdn.org/tpa

TO JOIN BY 

TELEPHONE:

Dial 669-444-9171 

Toll Free 833-548-0276 

Meeting ID: 

985 7436 5193

Passcode: 

057890

http://www.amityfdn.org/tpa
tel:+16694449171
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Agenda
• 1 - Introduction

• Care First Community Investment / CFCI Care Grants 

• TPA

• 2 - Funding Opportunity Information

   Year 2 CFCI Funding Opportunities chart

 Key dates & terms    Eligibility          Eligibility flow chart

 Requirements       Selection process       Scoring

Q+A Checkpoint – 15 Minute Limit

• 3 - Application

• Checklist 

• Application walkthrough

• Final Q+A



Agenda Item 1:

Introduction to

CFCI and TPA
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Year 3 CFCI Care Grant Background

• On Nov. 3, 2020, the voters of Los Angeles County approved Measure 

J, directing the County to set aside at least 10% of locally generated 

unrestricted revenue every year to be invested directly into 

communities and alternatives to incarceration as a response to ongoing 

racial injustice.

• Core Measure J policies become the Care First and Community 

Investment programs and budget set-aside.

• The revenue is distributed as funding in two manners:

- Via County Departments

- Via a Third-Party Administrator
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Third-Party Administrator (TPA) - Amity 

• The TPA manages and distributes a portion of these funds.

• Amity Foundation was selected through a “competitive bid” process.

• Year 3 Focus Areas meet the goal of equitably increasing access to 

funds for:

o Youth development; 

o Rental assistance and housing;

o Funds for small, minority-owned business;

o Job training and employment;

o Community-based health services;

o Restorative justice & non-carceral diversion and reentry.

o Priority is given to organizations that have historically 

experienced barriers to accessing County funding.



Agenda Item 2:

Funding Opportunity 

Information
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# Program Area Description  Annual Funding Amount  3 Year Funding Amount 

22 Housing Project

Provide housing navigation, placement and stabilization support to 

people returning home. Case management and supportive services, 

and short to medium term move-in and rental assistance will be 

provided to people who have returned home within the last 18 months 

who are also working to increase their income to sustain their own rent. 6,963,200$                              20,889,600$                            

23

Holistic Out of School 

Time 

Enrichment/Youth 

Development For 

Reentry Youth

This concept will provide holistic out of school time enrichment services 

with a focus on prevention by applying a whole child approach, 

integrating culturally-centered youth services such as: academic 

support; arts; and athletics, with services that support a healthy family 

ecosystem that adapt to changing economic, practical, and emotional 

needs – all aimed at healing, strengthening, and breaking cycles of 

poverty, addiction, violence, and incarceration through a trauma-

informed framework. This concept can expand services to teens by 

providing year-round after-school and summer programming that 

incorporates college preparation, career exploration, junior staff, and 

supporting Teen Centers with comprehensive programming. Teens will 

gain new opportunities to prepare for college and careers, develop 

leadership and professional skills, and develop positive relationships 

with peers and staff. 6,870,550$                              20,611,650$                            

24

Youth 

Academy/Pathways out 

of Poverty & Non 

Carceral Diversion

This concept supports and provides intervention and costeffective 

prevention treatment to turn around the lives of troubled youth. 

Programs should seek to transform at-risk exposed youth by providing 

opportunities for growth and maturity through rehabilitation, education, 

problem solving techniques, psychological assistance, and 

individualized treatment. Youth become leaders by equipping them with 

the proper tools, effective treatment, education, and interventions to 

encourage positive lifestyles, reduce recidivism, and protect our 

communities. Systems-involved youth should be empowered and can 

be given rich opportunities and robust support through intensive 

education, individualized mobile case management, and life skills and 

career-readiness training opportunities to excel academically, 

professionally and in life. Mobile case management models are unique 

– meeting youth wherever they are in the community to facilitate 

connection and remove logistical barriers that may impede receiving 

support. 6,395,400$                              19,186,200$                            

25

General Access to 

Funding for Small, 

Minority-Owned 

Businesses

This programs seeks to increase access to capital and other education 

and information, technical assistance, and community connections for 

aspiring entrepreneurs and small businesses who are system-impacted 

or face historic disinvestment that leads to small business start-up, 

retention, growth, and success.

Projects and programs that align with the funding for small, minority-

owned businesses goals may be provided by a single organization 

and/or team of organizations and include, but are not limited to: 

education programs, including academies and workshops; technical 

assistance; access to capital and space/facilities; mentorship and 

networking opportunities; and other customed entrepreneurship and 

small business development opportunities.

Projects and programs may serve specific Districts/SPAs or countywide 

with a focus on system-impacted business owners and/or customers 

and other high and highest tier need communities or areas according to 

the ARDI Equity Explorer Tool, JENI index or JESI index. 2,456,500$                              7,369,500$                              

26
Resource Movement 

Center

This project will provide services to help individuals (men, women, TGI 

and gender nonconforming) develop skills to help their reentry back into 

society by obtaining employment, housing etc. By initiating programs, 

we bring structure to help individuals with becoming self-sufficient by 

providing tools to help them with remaining housed. With structural 

services and property management companies being a part of this 

project, this program aims to house 100 individuals and families per 

month, averaging 1200 people per year. 4,235,550$                              12,706,650$                            



27

Youth Development 

and Diversion through 

Sport and Play

Sport and play are viable supports that help prevent poor mental and 

physical health, justice system involvement, and help build resilience in 

the face of traumatic environments. This project will provide resources 

to youth development organizations across the county that are using 

sports and play to create pathways to lifelong well-being for youth in 

communities. This project willexpand youth development to include 

sport and play creating more opportunities for youth. Youth sport and 

play can be during and after school and can be free sports programs. 

The JENI, JESI and ARDI Indices can be used as a guide, with an 

emphasis on Black Youth and particularly the AV, Inglewood and 

Compton communities. These resources can also support programs 

that use more individualized, dynamic and culturally relevant tools under 

Trauma Informed Care (TIC) and Healing Centered Engagement (HCE) 

which is an asset-based expansion on individualized youth assessment 

and treatment best practices. Sports and play and alternative activities 

can be a gang/gun violence intervention and these types of prevention

programs will reduce negative law enforcement contact and save youth 

lives. 4,235,550$                              12,706,650$                            

28

American Indian Day 

Care & Family 

Resource Center

A childcare and resource center for the American Indian, Alaskan

Native, and Indigenous communities in the Los Angeles County

area that follows and promotes values and traditional practices

that are important to the Native community. This center will be

for working-class families and the childcare rates will be

affordable. It will offer educational services, wellness services, job

training and placement assistance and serve as a hub for

community events and gatherings. Additionally, it would work in

partnership with local organizations and government agencies

to ensure that the needs and concerns of the local Native

American, AIAN, and indigenous community are being heard

and addressed. 3,388,100$                              10,164,300$                            

29

Reentry Education and 

Career Development 

Training

This program will serve the incarcerated and formerly incarcerated 

participants in Los Angeles County. The goal is to teach introductory 

courses inside the county's correctional facilities and enroll this 

population in a program that provides academic, life skills, and career 

development training. This program also aims to get participants 

enrolled into a community college or a vocational training program such 

as truck driving school by the end of the reentry program. 2,541,500$                              7,624,500$                              

30 Community Farms

This concept recommendation will support hyperlocal urban agriculture 

projects that cultivate, process and/or distribute agricultural products 

and food goods made from those agricultural products. As a local 

compliment to macro agriculture, these projects will also create local 

jobs for youth and other community members and can also be an 

alternative to incarceration giving formerly incarcerated or system 

involved folks a new start in life. 2,125,000$                              6,375,000$                              

31 A Better Tomorrow

This project would open or support mental health clinics with the ability 

to house individuals and provide 24-hour services where necessary. 

This program will allow individuals to create a greater version of 

themselves. 1,694,050$                              5,082,150$                              

32 TGI Mentorship Project

The project provides an opportunity for the TGI (transgender, gender-

non-conforming, and/or intersex) community to receive culturally 

sensitive mentorship from Los Angeles County LGBTQ leaders and 

allies. This program would utilize corporate business leaders, civic 

leaders, entrepreneurs, higher education leaders, and trade 

professionals for this diversion program. This project will take steps to 

reduce inequities for TGI people experiencing transphobia, 

discrimination, systemic oppression, housing insecurity, food insecurity, 

and mental health distress after being released from prison or jail. 1,270,750$                              3,812,250$                              

33
Youth Learning 

Community

These programs aim to catalyze the co-creation of autonomous learning 

and healing sanctuaries across Los Angeles for youth - especially 

system-impacted, BIPOC, queer, trans, immigrant, and disabled youth. 

Such sanctuaries will function as a safe haven, support, and enrichment 

space for system impacted BIPOC youth who thrive when engaged in 

trauma-informed, culturally sustaining, and restorative practices that 

center intergenerational healing and wellbeing for themselves and their 

communities. 1,236,750$                              3,710,250$                              



34

School-based Youth 

Development Support 

Service

This project seeks to support students in high-need school districts. It 

recommends building partnership agreements between the schools and 

key community-based organizations (CBOs). The staff from selected 

CBOs would have on-campus presence at the districts' local middle and 

high schools as well as serve in facilitating referrals from within the 

schools to external community-based youth programming services. The 

schoolbased youth development services would fund culturally 

responsive programming focused on social-emotional youth mentorship 

and intervention on academic performance gaps (such as chronic 

absenteeism and/or tutoring services). At-large, the recommended 

project will promote positive outcomes among African American, Latinx, 

and Indigenous male, female, TGI, and gender non-conforming 

students. 1,184,900$                              3,554,700$                              

35 24/7/365 Youth Center

Youth centers will serve young people, ages 10-17, in high need areas 

by providing a safe place to go to socialize, get away from violence in 

their homes, and/or simply have a chance to have fun. It would offer live 

programming, healthy activities, and safe alternatives to being on the 

streets or at home -- including the establishment of youth sports 

leagues, to promote pro-social behavior, teamwork, leadership, and 

positive physical and mental development. 916,300$                                 2,748,900$                              

36

Community Mentoring 

Leaders Program and 

Community-based 

Juvenile Reentry

Targeting underserved and systems-impacted youth (ages 13-17) who 

live in LA County, the projects provide ongoing in-person and virtual 

weekly workshops and offers: free meals; academic/professional 

support; mentorship; leadership training; arts-based activities; 

meditation/mindfulness practices; cultural/artistic enrichment, and 

financial aid. Topics include identity, life skills, wellness, success, 

intergenerational healing. Community service is also addressed. 

Children released into society need a positive, older role model to help 

get them onto the right path. Most juveniles return to offending. Instead 

of Probation officers, community-based organizations and programs 

who work with system involved youth can work firsthand with juvenile 

offenders and would be a great starting point for implementing this new 

idea of giving youth a role model. 847,450$                                 2,542,350$                              

37 Feeding the Unhoused

This project will establish facilities dedicated to preparing and serving 

fresh meals to those agencies that house and/or serve the housing 

unsecured. 677,450$                                 2,032,350$                              

38 Mommy Support

This program will provide holistic, mental and physical healthcare and 

return-to-work programs for Black pregnant women, their children and 

their families. We seek to increase positive birth experiences, birth 

outcomes, and healthier families in Black communities. 550,800$                                 1,652,400$                              

39
Seeking Equity in 

Medicine

This proposal seeks to increase the matriculation of underrepresented, 

marginalized, and disadvantaged minority college students into medical 

school and the healthcare field through longitudinal pathway programs, 

mentoring, community engagement, financial, and scholarly support. 

This program looks to stimulate and support these students to practice 

in their home communities and contribute to eliminating well 

documented health disparities in underserved and marginalized 

communities. This program will recruit underrepresented minority 

students and provide them with support and resources needed to 

ensure their success in matriculating into medical school and the 

healthcare field in order to reduce the disparities and inequities seen 

due to a lack of representation among these groups. Decreasing health 

disparities will improve physical wellness that will enable communities in 

LA county to seek employment, improve themselves, and seeks social 

justice for marginalized communities. 473,450$                                 1,420,350$                              

40

Multicultural Diverse 

Intensive Outpatient 

Project

Multicultural Diverse Intensive Outpatient Treatment for  Substance Use 

Disorder for justice-involved populations in Los Angeles County. Low 

patient-to-staff ratio, evidence-based treatments (EBT), innovative 

cultural competency, with patient advocacy. Utilization review process 

allows real-time case adjustments. EBTs: trauma-informed care, 

motivational interviewing, communication skills education, job and life 

skills training, fitness & nutrition education, and housing placement. 438,600$                                 1,315,800$                              

41 Mommy Mentors

This program reduces system involvement for young mothers in LA 

County by helping minority mothers decrease stress, increase support, 

and gain access to life skills which aids in an overall healthy and joyous 

birth. This project is essential due to the high African American infant 

and maternal mortality rates in LA County. 260,100$                                 780,300$                                 

42

Resources for 

Underserved 

Communities

This program area seeks to provide mentorship programs for all types of 

professional backgrounds to help the youth and adults craft their 

pathway to success by being actively involved in community events and 

think gatherings. This project will impact the lives of community 

members by providing resources that will inspire them to be actively 

involved in giving back to their community which will reduce crime rates 

and improve overall wellness, housing insecurity, and building 

corporations that will be all inclusive. 214,200$                                 642,600$                                 
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Healthcare Payment 

Assistance for Low 

Income and 

Underserved 

Individuals

Funding will assist qualified low income and underinsured individuals 

with chronic illnesses to afford their lifesaving treatments, healthcare 

and insurance. This assistance will help those from making the hard 

decision to either provide daily necessary essentials for their families or 

to get the medical help they so desperately need. 211,650$                                 634,950$                                 

44 Fresh Food

This project would provide fresh food markets which provide healthier 

food options in underserved communities and also provide financial 

wealth courses. 170,000$                                 510,000$                                 

45
Unhoused Youth 

Support

This program will prioritize family reunification or support as the initial 

intervention for youth experiencing homelessness and improve the crisis 

response to serve both youth and young adults. Programs will 

developing an effective systemic response and prepare youth for the 

workforce while focusing on serving populations of youth who are most 

in need of employment and training programs, including homeless and 

runaway youth. 170,000$                                 510,000$                                 

46

Youth Programming in 

Communities of Color

This program will provide youth programming in communities of color. 

These programs will be created by people of color and operated by 

people of color to engage our youth with the hopes of imbuing and 

inspiring them to become strong, healthy individuals emotionally, 

physically, and mentally, so that they can live with a healthy dose of self-

esteem, self-respect, and honor. 170,000$                                 510,000$                                 
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KEY DATES / DEADLINES / TIMELINE

TERMS

• Selected Year 3 CFCI Funding Opportunity programs and projects shall 
begin upon full contract execution on or around April 2024.  

• All funds shall be spent within 36 months of the contract start date.

Funding Opportunity Release October 2, 2023

Optional Funding Opportunity Webinars

October 11, 12 Noon-2:00PM Pacific Time

October 18, 5:00PM-7:00PM Pacific Time

October 18, 12 Noon-1:00PM Budget Form

Written Questions (about application) 

Deadline
January 2, 2024, 5:00PM Pacific Time

Submission Deadline January 5, 2024, 5:00PM Pacific Time

Funding Opportunity Review and 

Contracting
January - March 2024

Expected Contract Start Date April 2024 or Upon Approval
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Eligibility

• Open to organizations that have provided direct services to 

individuals and families for 2 years or more.

• This includes nonprofits, business entities, faith-based 

organizations, and organizations with fiscal sponsorship.

• All applicants (or fiscal sponsors) must be registered with the 

California Secretary of State & in existence for at least 1 year. 

• All applicants (or fiscal sponsors) must have a status of Good 

Standing with the California Secretary of State. 

https://bizfileonline.sos.ca.gov/search/business.

• All applicants must be located within the County of Los Angeles 

and serve LA County ZIP codes.

https://bizfileonline.sos.ca.gov/search/business
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Do I Need A Fiscal Sponsor?
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Requirements

• Four attachments: 1. the organization’s most recent tax return (Form 

990), prefer 2022; 2. documentation of the organization’s business / 

legal status; 3. insurance documentation; 4. characteristics of the 

applicant organization’s leadership.

• Proof of insurance will be required before award contracts can be 

executed. Required insurance limits will be provided on the application. 

You do NOT need to be currently insured in order to apply.

• Applying organizations and proposed projects must be located within the 

County of Los Angeles.

• Organizations in lowest services / highest needs ZIP codes will be 

prioritized. (See the JENI / JESI indexes at www.CatalystCalifornia.org)

• One application per organization per Program Area accepted.

http://www.catalystcalifornia.org/
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Selection Process
• Organizations must apply through the online application portal (available at the 

www.amityfdn.org/tpa website).

• All applications must be submitted by Friday, Jan. 5, 2024, 5:00PM Pacific Time. 

• Applications will be reviewed and scored by independent reviewers using uniform 

scoring criteria.

• Organizations with annual operating budgets of less than $1,500,000 shall be 

prioritized for award.

• Organizations with budgets larger than $1,500,000 will be considered after smaller 

organizations. Larger organizations that subcontract will be prioritized among the 

remaining larger organizations for awards, subject to available funding.

• Organizations serving lowest services, highest need ZIP codes in Los Angeles 

County shall be prioritized for award.

• Amity may clarify information in a submitted application, including verification 

through outside sources, site visits, or other measures.

• Evaluation and award processes are considered final.

http://www.amityfdn.org/tpa
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Scoring
All proposals will undergo a preliminary screening to ensure completeness and that minimum 

eligibility requirements have been met.

Once an application passes screening and is scored for priority, independent reviewers will be 

instructed to use the following tool to score each proposal. Applications that do not pass screening 

will be declined. Priority points and external reviewer scores will be added to create a final score.

Screening Total Points Possible

Application is complete; organization is viable & eligible Pass / Fail

Organization has an annual budget under $1.5 million and has never been 

funded by LA County
10 Points

Organization is in & serves areas that are lowest services / highest needs 10 Points

POINTS AVAILABLE 20 POINTS

Scoring Area Total Points Possible

Organizational experience & capacity 10 Points

Project is achievable and relevant; budget is feasible and reasonable 20 Points

Board/leadership and staff reflect the demographics and experience of the 

population served
10 Points

POINTS AVAILABLE 40 POINTS



Q&A Checkpoint – 15 Minute Limit

If you have questions about information on

the slides so far, put your questions in

the chat for Amity team members.

Email us at TPAgrants@amityfdn.org if we cannot 

answer your question in full during the webinar.

The full Q&A can be found at www.amityfdn.org/tpa-q/a



Agenda Item 3:

Checklist and 

Application 

Walkthrough
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Application Checklist

Document + Information-on-Hand Checklist

❑ Organization’s 2022 IRS forms 990, 990N, 990EZ, 990 postcard, 8879-TE, 

568, or 1120-S.

❑ Proof of professional status (501c3, LLC, Fiscal Sponsor Agreement)

❑ Insurance documentation (not scored!)

❑ Demographic breakdown of organization’s leadership (Leadership 

Characteristics Template – form provided)

❑ ZIP code(s) served

❑ Funding request and program/services plan: Desired amount over 3 years, 

staffing, milestones, timeline, outcome (impact), etc.

❑ Budget form (Budget Form Template – form provided)

Deadlines

❑ Answers to written questions by 5:00PM on Jan. 2, 2024

❑ Completed application submission by 5:00PM on Jan. 5, 2024
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For the remaining slides, Amity will provide a live walkthrough of 

the application and explanation of application questions. The 

PowerPoint deck will be available to all on Amity’s website, and 

screengrabs will be provided in lieu of the live demonstration.

There is a Question & Answers (Q&A) page at 

www.amityfdn.org/tpa-q/a available to all. 

Answers will be updated and notifications will be sent out regularly 

that the Q&A has been updated. 

Amity is accepting questions ABOUT the Funding Opportunities 

through 5:00PM on Jan. 2, 2024 at TPAGrants@amityfdn.org.

Don’t send in your answers to the questions IN the application! The 

“Written Questions” deadline is ONLY for questions regarding the 

process or the application itself.

mailto:TPAGrants@amityfdn.org


Final Q&A Checkpoint 
Thank you for your time!

If you have questions about the application, please put 

them in the chat for Amity team members.

Email us at TPAGrants@amityfdn.org if we cannot answer your question 

in full during the webinar.

The Questions & Answers can be found at: www.amityfdn.org/tpa-q/a 
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